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Agenda 
TRATOLOW – Transition towards the low emissions and climate-resilient economy  

in the Western Balkans and Türkiye 

TAIEX TRATOLOW Domestic workshop on 
national adaptation plans – the role of 

monitoring and evaluation and progressing 
further on implementation of Adaptation 

(Podgorica, Montenegro - hybrid) 
 

Date:  
3-4 April 2024 

Time: 

Day 1 12:00 – 15:45 

Day 2 09:00 – 12:15 
 

Chair:  
Mr. Markus Leitner 

 

Day 1 Time Topic Speaker 

12:00 – 12:30 Registration of participants, 
connection of participants, technical 
verifications 
Welcome Coffee 

 

12:30 – 12:45 Welcome and opening remarks on 
behalf of DG CLIMA 

Ms. Violeta Philippitsch 

12:45 – 13:00 Topical introduction and workshop 
objectives 

Mr. Markus Leitner 

13:00 – 13:30 European overview 
• Overview of Experiences 

with Monitoring and 
Evaluation and 

Mr. Markus Leitner 
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indicators/criteria from 
practice in Europe 
 

13:30 – 14:15 State of play of the National 
Adaptation Plan in Montenegro, its 
preparation, current state and next 
steps and the project “Enhancing 
Montenegro’s capacity to integrate 
climate change risks into planning” 

• Overview of the national 
adaptation policies and 
efforts within the project 
“Enhancing Montenegro’s 
capacity to integrate climate 
change risks into planning 

Q&A 

Mr. Borko Vulikic 

14:15 – 14:35 Comfort Break  

14:35 – 15:30 Experience from EU Member States 
in Monitoring and Indicators for 
NAS/NAP/SAP including relevant 
framing conditions 

− Experience in Monitoring 
and Evaluation and 
indicators/criteria from 
Sweden 

− Experience in Monitoring 
and Evaluation and 
indicators/criteria from 
France 

Q&A 

 
 
 

 
Ms Therése Sjöberg 
 
 
Mr. Jérôme Duvernoy 
 

 

15:30 – 15:45 AOB and wrap up of day 1  

 

Day 2 Time Topic Speaker 

09:00 – 09:30 Registration of participants, 
connection of participants, technical 
verifications 

 

09:30 – 09:45 Welcome and workshop objectives 
of day 2 

Mr. Markus Leitner 

09:45 – 10:30 Experience from EU Member States 
in Monitoring and Indicators for 

Ms. Kirsi Mäkinen 
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NAS/NAP/SAP including relevant 
framing conditions 

− Experience in Monitoring 
and Evaluation and 
indicators/criteria from 
Finland 

Q&A 

10:30 – 10:45  Coffee Break  

10:45 – 12:00 Interactive group discussion 

The project team together with the 
previous speakers will collect and 
compile experiences from the use of 
indicators in monitoring and 
evaluation of NAPs. This might 
create a positive environment to 
strengthen efforts towards 
progressing the NAP and strengthen 
adaptation efforts based on the 
following guiding questions: 

• What are the approaches used 
and what is the role of 
indicators developed and 
identified? 

• Possible approaches for 
Montenegro and existing data 
and information for selected 
sectors 

• What is still missing in order to 
fully monitor NAP activities and 
assess relevant information? 

Way of monitoring and reporting on 
progress and its uptake in the 
revision of NAP? 

All participants 

12:00 – 12:15 AOB and wrap up /End of the 
Workshop 

 

 


