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Agenda 
TRATOLOW – Transition towards the low emissions and climate-resilient economy  

in the Western Balkans and Turkey 

TAIEX TRATOLOW Study visit on the 
implementation of the European Union 

Emissions Trading System (ETS) 

 (Zagreb, Croatia) 
 
 

Date:  
02-03 March, 2022 

Time:  

Day 1: 09:30 – 17:00 
Day 2: 09:00 – 15:00 

Chair:  
Ms. Madlena Ozanic and  

Ms. Melita Zdilar 

 

Day 1 Time Topic Speaker 

09:30 – 09:50 Introductory speech and 
presentation of the study visit 

• Overview EU ETS 
developments, the Tratolow 
project 

 

Ms. Monique Voogt 

Ms. Madlena Ozanic 

09:50 – 10:10 National implementation of EU ETS 
Regulation 

• The regulatory framework  
• Responsibilities in ETS 

implementation and 
organisation structure 

 

Ms. Melita Zdilar 
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10:10 – 10:30 ETS Implementation requirements: 
permitting and registry  

• Organisation, staffing and 
timelines;  

Main lessons learned 

Ms. Madlena Ozanic 

Mr. Tomislav Glusac 

10:30 – 10:45 Discussion All participants 

10:45 – 11:00 Coffee Break  

11:00 – 11:30 ETS Implementation requirements: 
free allocation  

• Organization, staffing and 
timelines, data collection, 
main lessons learned 

Ms. Melita Zdilar 

11:30 – 12:00 Operator support in early ETS stages 
• Capacity building to operators 

prior to starting ETS 
• Cooperating with operators on 

data collection 

Ms. Madlena Ozanic 

 

12:00 – 12:30  Discussion All participants 

12:30 – 14:00  Lunch Break  

14:00 – 14:20 ETS Implementation requirements: 
monitoring, reporting, verification 
and accreditation (MRVA)  

• National regulations, 
organisation, staffing and 
timelines, main lessons 
learned 

 

Ms. Martina Mandac 

14:20 – 15:00 Monitoring and Reporting  
• Process and organisation, 

staffing and timelines 

• Main lessons learned 
 

Ms. Grozdana Avirovic and Ms. 
Terezija Medugorac 

15:00 – 15:30 Accreditation and Verification  
• Process, organisation, staffing 

and timelines 

• Main lessons learned 

Mr. Zdenko Franic 

15:30 – 15:45 Coffee Break  

15:45 – 16:20 Operator support in implementation 
stage  

• Capacity building on MRVA 

• Practical compliance support 

Ms. Martina Mandac 
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16:20 – 16:45 Discussion on MRVA All participants 

16:45 – 16:55 Summary of training and 
programme day 2 

 

16:55 – 17:00 Wrap-up and closing Ms. Madlena Ozanic and  

Ms. Melita Zdilar 
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Day 2 Time Topic Speaker 

09:00 – 09:30 Bus trip to the HEP plant and 
registration 

 

09:30 – 09:40 Welcome and instructions 
 

Mr. Emil Mrden 

09:40 – 10:00 Overview of HEP activities 
• HEP organisation, Health and 

safety rules, HEP production 
activities an carbon strategy 
 

Mr. Vlado Tomic and  

Ms. Anamarija Siovcic Merkas 

10:00 – 10:30 HEP EU ETS compliance 
• Organization of HEP’s EU ETS 

activities 
• Compliance and risk 

management strategy 
• Allowance purchasing activities 

Ms. Tamara Tarnik 

10:30 – 10:45 Q&A session All participants 

10:45 – 11:00 Coffee Break  

11:00 – 11:20 Data organization 
• Data gathering process 
• Data management 

responsibilities and activities 

Mr. Ivan Musec  

11:20 – 12:00 Monitoring, reporting and 
verification 

• Preparation of monitoring plan 
and annual emmission report 

• Main MRVA implementation 
challenges and lessons learned 

Ms. Anamarija Siovcic Merkas and  

Ms. Monika Babacic 

12:00 – 12:10 Q&A session All participants 

12:10 – 12:30 Cooperation to support compliance 
• Contacts on regulation and 

allocation 
• Contacts during annual 

reporting 

Ms. Tamara Tarnik 

12:30 – 12:45 Discussion: benefits and challenges 
of EU ETS implementation 

All participants 

12:45 – 12:50 Wrap-up and closing Ms. Monique Voogt 

12:50 – 14:00 Lunch Break  
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14:00 – 14:45 Bus tour on the site Mr. Matija Martinjak 

14:45 – 15:00 Return to the hotel (or leaving to 
airport) 

 

15:00 End of the Workshop  
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